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THE WHITE HOUSE 

WAS H I N G TO N 


Monday, July 19, 1965 
8:25 p. m. 
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MEMORANDUM FOR THE PRESIDENT 
SUBJECT: Vietnam Planning at Close of Business, 


July 19 


We currently expect Bob McNamara back at 8 a.m. Wednesday. We assume 
you will want to see him that morning --or possibly that afternoon after he 
has had time to take a reading with Rusk and Vance. The attached cable 
from Cooper and Unger (TAB A) shows where they are at half time in Saigon. 


Meanwhile, Vance has gone ahead with planning for the reserve call-up, the 
extension of tours, and the increased draft calls which are foreshadowed in ; 

the military planning. A first draft exists of a Presidential message and of 1 

the necessary legislation. -The planned reserve call-up will be one Marine . 
Division and six Army Reserve Brigades (a total of 27 battalions). Beyond 
this, there would be temporary additions to the active forces of 27 battalions 
(nine Marine and 18 Army), plus a permanent addition of nine more Army 
battalions. This makes a total addition of 63 battalions. (At TAB B is a 
one -page statement of current planning which Cy Vance regards as very 
tentative and which Bob McNamra has not had a chance to approve.) 

In addition, my brother has drawn up an action checklist for Congressional 
and diplomatic steps. We will have appropriate me ssages for all foreign ; 

leaders, Some should go early in the game, as soon as you know your own 
mind. Others should wait until after public announcement of your plans -- 
presumably in a me ssage to the Congress. ■ 

i 

Indeed the timing of the message to the Congress is really the D-Day for the 

whole operation. If McNamara reports to you Wednesday, you probably do ! 

not wish to give an appearance of great haste in reaching a decision, and : 

for that reason I would recommend against going to the Hill before the first 

of the week. But a delay beyond Monday would seem to me to create too wide 

a gap between McNamara's return and the point of decision. If you agree, 

we might tentatively plan that you would see McNamara Wednesday, see him : \ 

again with a view to decision Friday,- and talk with the Congressional Leader- , i 

ship either F riday or Saturday to get ready for a formal message on Monday. : i 
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At the same time, it is increasingly urgent that we get ahead with planning 

for public support.. Doug Cater is ready to go ahead with plans to provide ' 
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speech materials to friendly Senators and Congressmen, and everyone is 
ready to go ahead with the Citizens Committee as soon as you give the 
signal, I continue to think that Arthur Dean would be an excellent choice 
for us, but he is by no means the only possibility. 

I have suggested to Jack Valenti that Rusk and Vance and I have lunch with 
you tomorrow, or come in at any other time at your convenience to review 
the bidding on all these matters. I w ill cell xrrtire murning to learn your 
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